
KEH0HAN£l& FOBi ieputy Ilrec tor (Administration ) 

S?J; JisCTt Haorganisation of tha Organisation and hathods Service 

iiSFSREKCE. Memorandum from Chief, 0 l M S ierviee, 2 Karsh 1553* 

(Attached as fab 1) 


1. reference memorandum consists of the recosaaendation of the 
Chief, 0 & M Service, that three "Assistant Managftent Officers'' 

06-15 be authorised, each to be responsible for carrying out mara te- 
nant projects and missions within one of the ieputy lirec tore tea of 
the Agency. The Assistant ;• ana foment Officer for ll/A would also service 
the Office of the Director, the Corannicatia6e Office, and the Office 
of Training. The incumbents of those positions, together with the 
Chief, 0AM Service (designated as the "Special Assistant for Hana fo- 
ment Planning*), will comprise a Mara tenant board to provide suitable 
coordination for all organisation and sfethods work within the Agency. 

The existing position of ieputy Chief* 0 & M Service, OS-15, will be 
eliminated* 


2. The proposal was discussed with the Comptroller, who indicated 
verbal concurrence in the reorganisation, 26 March 1553* Further die- 
25X1 A cuasion was rale later with a consultant to the OAK Service, 

who explained future program plana of the OAK 
Lervica and indicated that Considerable emphasis would be placed on 
the 0 & U Service’s role as a consulting and advisory esrvics to all 
Agency units* Additionally, plans call for the extension of manage- 
ment services to overseas activities on a greater scale than hereto- 
25X1 A fore. The organisational chart for the 0AM Service, ea originally 

presented, was nod if led by by centralising in the Office of 

the Management Officer, acainistrative functions of the Service and the 
function of rendering staff advice for me nines anc equipment, thereby 
providing for but three organisational units, one for sac? directorate, 
report inf to the Chief, 0AM Service* 

3* It will be noted in the draft functional statements attached 
that the implication exists that the Chief, 0 & M Service will serve 
as the Advisor to the Director of Central Intelligence on fecial 
mam * ament problems and thorn affecting the Agency as a whole and will 
aarve as the Director's Instrumentality in "stimulating, coordin- 
ating and supervising Agency participation i»'t^e President's Program 
for Management Improvement*’— . Ho a»nt%>d Ttl’Wde of reporting 
end command channels thro ugh thd Comptroller pyutha Ieputy I lree tor 
(Administration) although T 
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provides that the Comptroller will advise the DM on general Agency 
efficiency, organisational structure, functions, manpower requiro- 
ssants, and administrative procedures for all components of the 
Agency* Therefore, it was confirmed by discussion with the 
Comptroller that the Chief, 0 & W Service will be responsible to the 
Controller msi throng his to the ADA for tha mnafesent function. 

It follows that the prooosed functional statements should bo revised 
aroordingly* 

lj. This Office has long recognised the need for e strong and 
competent Agency Management staff to assist in the development and 
maintenance of an efficient agency organ! aational and staffing struc- 
ture complemented by appropriate procedures and methods for accomplish- 
ing the assigned function of each office* In these ter*, it is agreed 
that three OS-15 Organisation and Methods Examiner positions could be 
justified, and our approval of these OS-15 positions i* there! ore 
based on the projection of a co^rehensive management program. 

5. Position of Deputy Chief, 0 & M Service, 06-15 and two 
positions of 0 k M Examiners, 0S-1& will be eliminated from the current 
T/O to provide tha required spaces* So change ill ceiling is involved* 

6. it ie recommended that the three "Assistant Management officer* 
positions, QS-15 be ^proved on the basis of their anticipated in- 
dividual responsibilities for the prosecution of management programs 
within the respective Directorates of the Agency, with the qualifi- 
cation that the positions be individually reviewed in approximately 

6 months time* Further, it is recawwhded that the functional state- 
ments conce rn! nf the 0 & M Se rvice be revised to assure consistency 
with Agency 
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